
























• Surveyed 900 injured workers 

(third party) 
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Intervention

10.2 Rehab
Services
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Program

1.2 Learning & 
Development
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1.4 Psychological 
Safety

2.2 Virtual
Home Office 
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4 Modernization 
Governance

PREVENTION

7 Front-End 
Client Interface
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Claims 
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Admin
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Employer 

Management 
System
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5 Change 
Leadership 

Training

9 Data Strategy/ 
Roadmap

10 Claims Service 
Delivery Model 

Program

10.4 Pensions 
and LTD

19.1 Securing the 
Modern 

Workplace

19.3 Unified 
Communications

19.4 Power 
Platform

19.2 Cloud 
Migration

10.3 Workforce
Re-entry

19 Technolo gy 
Fo undations 

Program

11 Core Platform: 
Financial 
System

1.1 Caring for Our 
People Program 

Setup

2.1 Workplace 
Reimagined 

Program Setup

10.1 Claims 
Service Delivery 
Model Program 

Setup

3  PROGRAMS
3 2 PROJECTS

Completed To Start
13 pro jects

In Progress

* While the project has ended, implementation activities are underway.
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Model

16 Document 
Management 

Strategy

Data as of Sept. 30, 2024

17 Business 
Intelligence

13 pro jects

6 projects

8 projects

1 project

4 projects
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