
The meeting will begin at 2 p.m.

L’assemblée générale annuelle 

commencera à 14 h 00. 

 

Welcome. Thank you
for joining. 
Bienvenue. Merci d’être 
ici aujourd’hui . 

The meeting will begin at 2 p.m.

Welcome. Thank you
for joining.



AGENDA

• Welcome, Mel Norton, board chairperson
• Tim Petersen, president and CEO
• Strategic Plan: 2022-24
• 2022 in review
• 2024 average assessment rate
• Your WorkSafeNB: Get involved!
• My commitment



MEL NORTON

• WorkSafeNB chairperson since April 2019
• Partner: Lawson Creamer law firm
• Former mayor, Saint John
• Served on boards: Abbey St. Andrews 

Mixed Income Housing Project, Saint John 
Theatre Company

• Former member of the executive of the 
Labour and Employment Group

• Based in Saint John





BOARD MEMBERS

VacantVacant



WHO WE SERVE



TIM PETERSEN, ABOUT ME

• Served as president and CEO since June 2022

• WorkSafeNB since 1995

• Native New Brunswicker

• Previous roles:
• Vice-president of Prevention Services
• Vice-president of Corporate Services
• Controller and Manager of Internal Audit

• Chartered professional accountant



MY VISION

WorkSafeNB is a trusted partner delivering 
world class workers’ compensation and 
occupational health and safety services.

• Best benefit and RTW programs
• N.B. is the safest place to work
• Low assessment rates
• Financially stable
• THE employer of choice



2022 ANNUAL REPORT



STRATEGIC PLAN
2022-24





PEOPLE PREVENTION INTEGRITY
We will create a people-first 

culture resulting in an exceptional 

employee and client experience

Together, we will prevent 

workplace injuries, illnesses, 

death and disability

We will protect the integrity of the 

system



PEOPLE-PREVENTION-INTEGRITY.CA

Home to annual 
plans, objectives, 
detailed 
measures and 
targets



2022 IN REVIEW



Employee Engagement Client Satisfaction



EMPLOYEE ENGAGEMENT

• 95% participation!

• Met our 2022 target

• 2023 target: 65%

• 2024 target: 70%



EMPLOYEE ENGAGEMENT DRIVERS

• Building trust, commitment to transparency

• Focus on employee psychological health 
and safety - new Director, Health and Wellness

• Dedicated work-from-home support

• Increased virtual collaboration
• In-person activities (Re-Connect)

• Hotelling station program

• Culture surveys



CULTURE ALIGNMENT

• Engaged all our employees

• Third party conducted 
surveys 2021 and 2023 (94% 
participation)

• Exceptional improvement: 
from 24 (2021) to 55 (2023), 
and now above global 
benchmark

• Values in ACTion
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CLIENT SATISFACTION – EMPLOYERS

• 2022 target: 77%

• 2023 target: 78%

• Moved from measurement every two years to 
an annual survey starting in 2023 



DECISION REVIEW OFFICE IMPROVEMENTS

• Wait time significantly reduced – currently 2.5 week 
turnaround

• With timelier decision, the  right to appeal 
(for employers and workers) is not delayed



CLIENT SATISFACTION – INJURED WORKERS

• 2022 target: 72%

• Several Modernization initiatives expected to 
improve results

• 2023 target: 76%

• Moved from measurement every two years to 
an annual survey starting in 2023 



Health and Safety Index Off claim at 90 days Off claim at 180 days



HEALTH AND SAFETY INDEX

• Target: positive rate of change
• Four components: prevention; injuries; 

enforcement; and empowerment and 
workplace culture



LOST TIME INJURY (LTI) FREQUENCY

Maintained lowest level in 13 years @ 1.2 per 100 FTEs



FATALITIES
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GENERAL REGULATION 91-191

• Facilitated multi-phase regulatory review of 
General Regulation 91-191

• Ensures workplace safety standards are up-
to-date and effective in protecting workers 
from potential hazards

• Three phases to provide adequate time for 
implementation



SUPPORT FOR JHSCs

• N e w  J HSC  Hu b
• R e v ised J HS C m i nutes t e m pla te
• J HS C  S e l f -Assessment Q u iz
• Le g i sla tive  ch a nge r e .  J HSC  m inu tes s u bmission



COLLABORATION – A CORE VALUE

• New Brunswick Forestry Safety Association
• New Brunswick Continuing Care Safety 

Association
• New Brunswick Construction Safety 

Association
• Health and Safety Conference
• Regional and national collaboration
• N.B. Multicultural Council
• APPFFA



WORKERS OFF CLAIM: 180 DAYS

• 2022 target: 80%
• 2023 target: 84%



WORKERS OFF CLAIM: 90 DAYS

• 2022 target: 72%
• 2023 target: 76%

• Improving due to programs like early 
intervention, SUCCEED, care closer to home

PREVENTION OF ONGOING DISABILITY



STAY-AT-WORK SUPPORT

• Proactive support!

• Stemmed from conversations with stakeholders

• Desired prompt and quality access to support 
for employees recovering on the job

• Dedicated team of PTs and OTs

• Identify needs, guide duties, set goals, follow-up

• Promotes collaboration amongst all parties



AVERAGE NUMBER OF DAYS FOR CLAIM

OPEN CLAIMS
• Decreased for the first time in more 

than 10 years: 331 to 295 days!
• Several improvements in claims 

process and strategy

CLOSED CLAIMS
• Stayed about the same as 2021: 

91 to 92 days
• Significant decrease between 

2020 and 2021



RECOVERY SOONER: EARLY INTERVENTION

• Triage at claim start
• Specialized Early Intervention team to prevent work disability
• Optimistic results: from October 2022 to August 2023, 81% of 

workers  supported by Early Intervention team have achieved early and 
safe return to work or recovery.*

*Workers are on a RTW as part of recovery or their claim is now closed (resolved and off claim).



SUCCEED: OFF TO THE RIGHT START

• Treatment for workers with traumatic 
psychological injury before adjudication

• Access to help within 3 weeks of 
application

• Six-week (six-session) program

• Virtual or in-person

• Improved outcomes, meeting needs of 
workers



CARE CLOSER TO HOME: A NEW REHAB MODEL

• Permanently adopted model

• Increased partnership with healthcare 
professionals across province

• Improved technology, virtual support

• WRC facility no longer needed

• Professionals from WRC offering expertise in 
revised roles



COVID-19 AND THE FUTURE

WorkSafeNB is supporting 
employers with Working Safely 
Amid COVID-19 and other 
Communicable Diseases and an 
accompanying Four-Step 
Approach and Template for 
developing a communicable 
disease prevention plan.

Step 1 – Assess Risk Step 2 - Implement Measures Step 3 - Communicate Step 4 – Evaluate/Update

https://www.worksafenb.ca/media/62141/working-safely-amid-covid-19.pdf
https://www.worksafenb.ca/media/62141/working-safely-amid-covid-19.pdf
https://www.worksafenb.ca/media/62141/working-safely-amid-covid-19.pdf
https://www.worksafenb.ca/media/62142/cdpp-4-step-approach-and-template.pdf
https://www.worksafenb.ca/media/62142/cdpp-4-step-approach-and-template.pdf


GETTING BACK IS PART OF GETTING BETTER



Funding Position

Target: 115%-125%



FUNDING POSITION



FUNDED POSITION AND INVESTMENTS

• Estimated funded position as of June 30, 
2023 was 154.3%

• Investment return year-to-date to June 30, 
2023 was 5.43%



BENEFIT IMPROVEMENT RECOMMENDATION

• Increasing the loss of earnings 
benefit from 85% to 90%

• Increasing maximum 
assessable earnings

Below 90%

90%

Considering raising to 90% from 85%

STRIKING A BALANCE



2022 LEGISLATION REVIEW

• Proposed changes to the Workers’ 
Compensation (WC) Act and Occupational 
Health and Safety (OHS) Act – largely 
housekeeping

• Joint Health and Safety Committee 
requirement to send minutes to 
WorkSafeNB



NEW REPORTING REQUIREMENTS FOR FINANCIAL 
STATEMENTS

• International Financial Reporting Standards 
for Insurance Contracts (IFRS 17)

• Different look to this year’s financial 
statements (increase in balance sheet 
liabilities)

• No change to how we measure funding 
level and set assessment rates



MODERNIZATION MAP
October 5, 2023

PRE V E NT IO NPEO PL E INT EGRIT Y

*While the project has ended, activities are underway for implementation.

8 Online
Forms

18 ITD Business 
Model

3 Culture 
Alignment

12 Core 
Platform: HRIS

6 DRO Service 
Delivery Model

10.7 Application 
for Benefits

10.6 Realignment 
of Work

10.5 Early 
Intervention

10.2 Rehab
Services

1 Caring for Our 
People

1.2 Learning & 
Development

1.3 Recognition

1.4 Psychological 
Safety

4 Modernization 
Governance

10 projects 5 projects8 projects 6 projects

7 Front-End 
Client Interface

13 Core Platform: 
New Case 

Management 
System

14 Core Platform: 
Procurement 
and Contract 

Admin

15 Core Platform: 
Employer 

Management 
System

16 Document 
Management 

Strategy

5 Change 
Leadership 

Training

9 Data Strategy/ 
Roadmap

10 Claims Service 
Delivery Model

10.4 Pensions LTD

19.1 Securing the 
Modern 

Workplace

19.3 Unified 
Communications

19.4 Productivity 
Tools

19.5 Power 
Platform

19.2 Cloud 
Migration

10.3 Workforce
Re-entry

19 Technology 
Foundations

3 PROGRAMS
33 PROJECTS

11 Core Platform: 
Financial 
System

1.1 Caring for Our 
People Program 

Setup

2.1 Workplace 
Reimagined 

Program Setup

10.1 Claims 
Service Delivery 
Model Program 

Setup

17 Business 
Intelligence

2.2 Virtual 
Home Office 

(Missing Links)

Strategy Complete 
Implementation 

Underway*

Completed In Progress

Charter 
Approved.. 

Preparing to 

Launch

To Start

4 projects



2024 AVERAGE 
ASSESSMENT RATE



WC ACT FINANCIAL RESULTS SUMMARY

As of Aug 2, 2022

Scott providing slide



2024 PROVISIONAL AVERAGE RATE

1.18
• Down about 10% from 2023
• Continued improvement in claims experience 

resulting in lower expected cost of new accidents

$
PER $100 
PAYROLL

2021 2022 2023 2024

New accident costs $1.33 $1.20 $1.08 $0.93 

Administration and other $0.49 $0.49 $0.46 $0.46 

Funding level adjustment $0.35 $  - ($0.23) ($0.21) 

Provisional average rate $2.17 $1.69 $1.31 $1.18 



RATE OVERVIEW

• Down from $2.65 in 2019
• $176.4M annually
• Levelling out trend – 

time to seek stability 
and balance



2024 ASSESSMENT RATES

• Lowest rate in Atlantic Canada*

• Second-lowest rate in Canada!*

• Individual assessment rate notices will 
be available online at MyServices in 
early November

* Based on most recent data available



YOUR WORKSAFENB:
GET INVOLVED!



STAKEHOLDER ENGAGEMENT

• Current consultation:
• Proposed legislative change for correctional 

officers making PTSD claims

• Upcoming consultation (Q1 2024):
• Additional cancers under coverage for 

firefighters; merging of Firefighters Compensation 
Act and WC Act

• Online survey available now regarding your 
digital experience with WorkSafeNB

• Subscribe to E-News (quarterly updates)



MY COMMITMENT



The meeting will begin at 2 p.m.

L’assemblée générale annuelle 

commencera à 14 h 00. 

 

Welcome. Thank you
for joining. 
Bienvenue. Merci d’être 
ici aujourd’hui . 

Thank you!

Questions
or comments?
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